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FIRST AUSTRALIANS DRIVING A NEW ECONOMY 
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OUR PURPOSE WHAT ARE WE ASKING?

First Australians Capital’s mission is to empower First Australians to drive their own 
economic futures by harnessing the strength of our cultural, creative and economic 
capital, and in turn, contributing to the nation’s economic growth.

HOW CAN YOU HELP? 

First Australians Capital needs funds to provide loans to start-up businesses like 
XcessFIT and Tower Hill Tourism. Your donations will supplement our Capital Fund 
so we can provide patient capital for these businesses, and others like them to give 
them a runway to access commercial finance. Patient capital is repayable when 
enterprises can refinance to access commercial finance – then we can re-lend the 
money to new enterprises.

HOW MUCH DO WE NEED? 

First Australians Capital currently has 45 qualified businesses that require seed 
funding or growth capital. To provide patient capital for ten of these businesses, 
First Australians Capital requires funds on hand of $1,000,000. 

“Research shows that Indigenous businesses not only deliver innovative products and 
services but also employ Indigenous people, reconnect their employees to culture, instil 
pride and aspiration in Indigenous communities, invest back into communities and help 
heal the trauma of the stolen generations.”

Supply Nation

HOW PHILANTHROPISTS HELP: 
MOVING FROM CHARITY TO EMPOWERING CHANGE

• Support organisations that enfranchise Indigenous people and communities, that 
facilitate change, and encourage economic independence

• Move from benevolence to building capability
• Use donations to foster greater opportunities and self-determination

ONGOING GIVING

Alternatively, register for tax deductible workplace giving to provide regular and 
ongoing support to First Australians Capital. 

HOW WILL YOU KNOW WHAT YOUR DONATION IS DELIVERING?

• Quarterly reports
• Invitations to donor-only tours to remote businesses (if you donate above $50K)
• Annual donor presentation

First Australians Capital is a Public Benevolent Institution, and your donations are 
fully tax deductible.

DONATIONS

We invite donations of over $5,000

Donations are used as repayable patient capital, so your donation will have an 
ongoing impact as each business grows.
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First Australians Capital supports Indigenous entrepreneurs and business owners 
to achieve economic independence by building on the strengths and assets of 
Australia’s First Nations people. 

Strengthening First Australians cultural capital: 
Reinforcing individual identity and self-esteem; re-building social and cultural values. 

Enhancing First Australians creative capital: 
Stimulating creativity and innovation; building resilient and empowered communities. 

Harnessing First Australians economic capital: 
Creating jobs; accelerating entrepreneurialism; establishing enterprises; driving 
prosperity.

Australia’s Indigenous people face significant social, health, and demographic 
challenges that should be, and are, totally unacceptable in our society. The United 
Nations Human Development Index ranks Australia second in the world – but 
Australia’s Indigenous people would rank 122nd. 

Historical practices have excluded Australia’s First Nations people from: 
Participating in the market economy. This has left Indigenous communities with little 
ability to redress the Gap that exists between them and the benefits of economic 
growth and vitality enjoyed by the country as a whole. 

Indigenous disadvantage will not simply go away on its own: 
Each year, governments across Australia commit an estimated $30 billion to programs 
aimed at Closing the Gap. As a nation if we cannot close the gap, we must be prepared 
for this investment to continue to grow.

It is possible to Close the Gap:
Canada and New Zealand have decreased their Gap in the same period that Australia’s 
has increased.

THE PROBLEM TO BE SOLVED

1  The Honorable Nigel Scullion, Minister for Indigenous Affairs, May 2017
2  http://www.supplynation.org.au/media/1195/the_sleeping_giant_web.pdf
3  Forrest Review 2014
4  IBA Annual Report 2013

Supporting Indigenous businesses empowers their owners and their communities by 
providing a pathway to economic independence and financial security. 
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FIRST AUSTRALIANS CAPITAL: 
HELPING CREATE ESTABLISHED, SUCCESSFUL 
AND SUSTAINABLE ENTERPRISES

FIRST AUSTRALIANS CAPITAL: AN INDEPENDENT 
INDIGENOUS ORGANISATION PROVIDING SUPPORT FOR 
START-UP AND EARLY-STAGE INDIGENOUS BUSINESSES

First Australians Capital  fills a gap in the Indigenous business ecosystem by working 
in collaboration with other organisations to help businesses with capability building 
(Indigenous Chambers of Commerce), access to  finance (IBA) and networks (Supply 
Nation).

1. Access to Human 
Capital: Entrepreneurship 
capabilities and business 
acumen, alongside 
governance and 
leadership abilities

2. Access to Financial 
Capital: Finance which is 
appropriate for the stage 
of the business

Indigenous enterprises often lack 
business skills and experience, 
and lack access to on-going 
capacity building support. The 
need for capacity-building is 
greatest amongst start-up and 
early stage enterprises.

Access to capital is a particular 
challenge for Indigenous people, 
given that many Indigenous 
people are unable to use their 
land as collateral. There is a 
perceived risk of lending to 
Indigenous businesses.

3. Access to Social Capital: 
Business networks 
providing support, 
procurement and 
marketing opportunities

Indigenous enterprises 
face challenges in building 
networks and accessing 
market opportunities, which is 
heightened in remote areas.

What do Indigenous 
businesses need? Barriers

• Training and 
mentoring

• Coaching and support

• Bank guarantee for 
commercial loans

• Grants
• Loans

• Introductions and 
networks

• Marketing support

How First Australians 
Capital helps

Our vision is that each year we will nurture entrepreneurs along this continuum.
 
Each year we will encourage Indigenous entrepreneurs to identify 1000 opportunities, 
support them to develop 100 ideas, work intensively with 10 enterprises by providing 
access to human and social capital and provide additional patient capital to 1-2 
ventures. 

We aim each year to develop a greater pool of established, successful and sustainable 
Indigenous enterprises.

ENTERPRISE PIPELINE
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XcessFIT

XcessFIT is the brainchild of Wiradjuri woman, De Greer-Yindimincarlie. An 
accomplished musician with an established and successful arts consultancy business, 
De had the idea to launch an active-wear business when she began her weight-loss 
journey and found it impossible to find attractive active-wear to fit her plus-size frame. 
Research illustrated a significant gap in the market – not only do most mainstream 
brands stop at size 16, the garments are often dreary, with choices limited to black, 
grey or navy. 

As an artist, De knew how to create fabrics that not only draw inspiration from her 
Aboriginal heritage, but that use colour and design to flatter and inspire. The result 
has been a range of garments for men and women that aim to feel and look great. 

XcessFIT is where art, fashion and fitness collide.

WHY DOES XcessFIT NEED FIRST AUSTRALIANS CAPITAL?

De has been working on XcessFIT for over 3 years. She has already sunk over $80K 
to set up supplier relationships, create sample ranges for men and women, and 
implement a range of marketing and promotional strategies. First Australians Capital 
has reviewed her business plan and believes that there is a significant opportunity to 
build a global active-wear brand, not only serving Australia but also the large markets 
in the US and Europe.

However, De has encountered challenges accessing the capital she needs to launch 
her first range. This capital is needed to pay manufacturing and shipping costs and to 
complete her online store. 

In addition, First Australians Capital is actively seeking an industry mentor for De – to 
provide the networks, advice, mentoring and support all entrepreneurs need when 
growing their businesses.

Your donations will go towards providing 
start-up capital for XcessFIT and businesses like it. 

BUSINESS PROFILE:  XcessFIT

“XcessFIT is designed to be motivating, vibrant and feel good. 60% of Australians are over-
weight, and it’s a highly under-served market segment”

9



10 11

TOWER HILL TOURISM

Tower Hill Tourism provides personalised bush and nature walks in the nature reserve 
on the site of an extinct volcano and is run by the descendants of the Aboriginal people 
who would have witnessed the eruptions 32,000 years ago. Leveraging the vast visitor 
numbers from the Great Ocean Road, over the last year alone, Tower Hill Tourism 
attracted over 6,500 visitors to experience and learn about the unique environment 
and history of the area. 

Founded in 2003, with a primary mission of providing skills training and employment 
opportunities to local Aboriginal people in retail, tourism and hospitality, Tower Hill 
Tourism aims to grow its operations sustainably over the next three to five years. 
Although Tower Hill Tourism has experienced significant positive organic growth over 
the last three years, in order to accelerate and realise its full potential, it requires 
further support. 

“Providing jobs and training for young Indigenous people provides a significant benefit to 
our community. We are proud of the fact that we retain our staff, give them a solid training 
and employment base, and keep a focus on continuous improvement. First Australians 
Capital has supported us through their mentoring and connections”

WHY DOES TOWER HILL NEED FIRST AUSTRALIANS CAPITAL?

First Australians Capital offers Tower Hill the support they need to fulfil their growth 
and social objectives. First Australians Capital is helping Tower Hill Tourism develop 
and implement a sustainable business growth plan; create and execute a consistent 
and compelling marketing strategy; and provide access to networks of industry-based 
mentors. 

Donations will be used to help Worn Gundidj develop their 
strategic growth plan and provide patient capital to execute 
the plan. 

BUSINESS PROFILE:  TOWER HILL TOURISM

“It can be a very isolated and unsupported place, sometimes, in Aboriginal business. 
We sometimes feel a bit lonely down here. It’s great to work with another successful 
Indigenous business – it makes us think that if they can be successful, so can we.” 

Shannon Collyer, CEO, Worn Gundidj Aboriginal Co-operative
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MOB 
PERSONNEL SERVICES

KIMBERLEY 
WILD GUBINGE 

WOLLOMBI ABORIGINAL 
CULTURAL EXPERIENCES 
AND CONSULTANCY

SMITHY’S 
SEASIDE ADVENTURES

BUSINESSES SUPPORTED BY FIRST AUSTRALIANS CAPITAL 

Aboriginal sites in Yengo country. Visit the Map Site to learn the little lore stories 
that have been taught over thousands of years. These stories are the foundations 
of our cultural values including Respect, Humility and Trust. Start with a four-hour 
experience or spend the whole weekend. 
 
Leanne also offers education-consulting services. Her consultancy services are 
grounded in almost 20 years of teaching in Universities and developing Aboriginal 
teaching programs. 

Mob Personnel Solutions (MPS) was originally 
founded as a specialist in creating real employment 
positions for Aboriginal and Torres Strait Islander

Smithy’s Seaside Adventures Embalgun is a 
family-run tourism business that operates on 
beautiful Nyul Nyul country. Smithy’s is located on 

Kimberley Wild Gubinge are stewards of the Land 
on which they live and harvest. They create the 
world’s finest Kakadu Plum products, by utilising 

people in regional NSW and Queensland. After a serendipitous meeting with a 
potential employer that manufactured essential oils, MPS explored becoming a 
supplier of the oils.   

MPS embraced the essential oil industry, and they currently develop their own white 
cypress wood and leaf oils. Essential oils manufactured by MPS have generated 
interest from global pharmaceutical, aromatherapy and skin care companies. 

the Dampier Peninsula, sixty kilometers from Beagle Bay. With Smithy’s Seaside 
Adventures, you can expect just that... adventures on the water and land that include 
fishing, crabbing, sight-seeing, bush tours, and much more.

Smithy’s value working with their local community, and encourage, train and employ 
locals in gaining their recreational skipper’s and coxwain’s tickets.

Smithy’s Seaside Adventures also have a selection of primitive and powered campsites 
for guests, with shower, toilet and laundry facilities. 

this rich natural resource, and provide their customers with beautiful products they 
can trust to be the most ethical, social and environmentally responsible. 

Kimberley Wild Gubinge create their products with the lowest carbon footprint and 
actively practice cultural land care. Customers are assured of the provenance of their 
product because their fruit is sourced solely from the Dampier Peninsula, Western 
Australia. Kimberley Wild Gubinge are committed to providing real economic 
opportunities for Aboriginal people in their community and the wider region through 
preserving and promoting cultural food knowledge. 

Join Leanne King, a Dharug woman who has 
been learning in Yengo Country for over 30 years, 
as she shares the lore stories of Wollombi 
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DONORS & SUPPORTERS

AMP FOUNDATION
MAJOR DONOR & FOUNDING SUPPORTER 

CAGES FOUNDATION
MAJOR DONOR & FOUNDING SUPPORTER 

RE ROSS TRUST
VICTORIAN BUSINESS SUPPORTER 

THE PEOPLE BEHIND OUR BUSINESS

Adrian Appo OAM | Executive Chair
A Gureng Gureng man and Defence telecommunications 
specialist, Adrian taught for several years before joining 
Ganbina. Adrian was awarded an OAM in 2011 for service to 
Indigenous youth through career planning, employment and 
training programs.

Jane is a lawyer and experienced senior executive with 
over 20 years experience across both the private and non-
profit sectors. Jane currently sits on the board of Australian 
Indigenous Governance Institute Limited and Culture is Life 
Limited.

Clive is a Portfolio Manager and Financial Adviser with 
Morgan Stanley Wealth Management with over 25 years’ 
experience in the financial markets covering global and 
Australian investments across all asset classes. 

Leah Armstrong | Co–Chair

Jane Pound | Director

Clive Ringler | Director

Leah, a Torres Strait Islander, has over 20 years’ business and 
not for profit experience, and currently holds several Board 
positions including a Fellow of the University of Sydney 
Senate, and Board Chair of Supply Nation.

Jocelyn King | CEO & Director
A proud, third generation Aboriginal business owner, Jocelyn 
has worked tirelessly with many Indigenous organisations 
to facilitate economic development opportunities across 
Australia and change the First Australians narrative from one 
of disadvantage to one of sustainable business leadership.

SOCIAL VENTURES AUSTRALIA
FOUNDING SUPPORTER
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We pay our deepest respect to the Traditional Custodians of Country 
across Australia. We acknowledge and thank our Elders who demonstrated 

over 60,000 years of sustainable Indigenous business and ask them to 
guide us back on track to a more prosperous and purposeful future. 

First Australians Driving a New Economy

www.firstaustralianscapital.org 
info@firstaustralianscapital.org

Level 6,  6-10 O’Connell Street Sydney, NSW 2000  


